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Insight Home Solutions Buys 4 Integration Companies

Insight Home Solutions buys two Arizona dealers and two Canadian integrators to bring high-end services
to "key North American regions.”
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By Jason Knott, November 09, 2011 /@\INSIGHTHCM?
There has not been an attempt at a national footprint for custom electronics s, oSO

in several years. Now defunct Signature Media Group and TheatreXtreme _—

come to mind, but a new player, Insight Home Solutions, has just acquired i?: ,_—'-‘ HT
two integration companies in Canada and two veteran companies in the Il | = cox ome THeaTER
Phoenix area

Insight Home Solutions has just acquired 10-year-old RAD Home Integration of Scottsdale, Ariz. and 50-year-old
Phoenix Home Theater of Fountain Hills, Ariz. The buyouts go along with acquisitions of Coast Sound fx near
Vancouver, British Columbia, and Smart Home Systems in Calgary, Alberta. Each company maintains its own brand
identity within its local market.

The company says the strategic growth "uniguely positions Insight Home Solutions to provide high-end, standardized
home security and automation services to people with multiple homes." The privately held company plans to leverage
the economies of scale to cut costs for clientele, positioning it to offer its range of services in several key North
American regions

Insight Home Solutions offers entertainment, communications and security, including customized home theaters,
intercoms, network access and home control using iPhone, iPad or smartphone
On its website, the company states:

The North American Home EI ics Integration industry i mprised primari
operations, with as many as 30 panies! etorships operating in a single city. Each of these entities must
independently finance functions such as product research, selection and training as well as systems engineering
and design. They are also burdened by administrative costs such as ounting, insurance and HR. Insight Home
Solutions is the result of a quest to unite several of these companies to generate cost savings and competitive
advantage through economies of scale and the efficient use of resources

small or "mom and pop’

"Home security and automation is both a lifestyle choice and real necessity," says Michael McDonald, chairman of
Insight Home Solutions. "We see the Phoenix area as an important market for us, and we look forward to providing our
high-end home services to full-time area residents and those with secondary homes. Thanks to our innovative
structure and increasing economies of scale, we offer higher quality equipment at lower costs, which is very appealing
for everyone."

"We are excited to be part of the Insight Home Soclutions group,” says Rob Czech, founder and president of RAD
Home Integration. "Keeping the customer satisfied is the cornerstone of our business. Now, with Insight Home:
Solutions, we are able to optimize costs while sharing ideas with other leaders in the home automation sector. The
savings we are able to pass onto our customers, combined with the new techniques developed as a result of our
synergy, is guaranteed to impress our important client base."

"The Phoenix metropolitan area is a unique market,” says Bob Koopman of Phoenix Home Theater. "Many homes in
this region are secondary homes, and not primary residences. In addition to offering our customers solutions that
perfectly integrate into their Phoenix homes, we can offer unified solutions making it easier to manage similar systems
from remote locations.”
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